Adesh Jain

 Mobile: 91-9393442470
 E-Mail: ajain9@gmail.com
Experience Summary
Information Technology professional with 11 years and 6 Months of experience.

Core Expertise: Technical Architect / Project Lead/Project Manager
Certifications:
· INS21 – Property and Casualty.

· AHM – HealthCare Management.

· Six Sigma Yellow Belt.

Education:-

· Masters in Economics     1997-1999 – from Pt. RaviShankar Shukla University
· Bachelors in Electronics 1991-1995 - 74% Marks from Pt. Ravishankar Shukla University Raipur.
Executive Summary:
· Experience in handling multiple Development, Maintenance and Infrastructure support projects including end-to-end project management in various capacities as Project Manager.

· Technically involved from the Conception to Maturity.

· Specially Trained in Endevor Experts from US Team.

· Specially Trained for Db2 DBA Activities and Architecture.
· Extensively worked with Multinational Clients in various domains including Insurance and Healthcare Insurance.
· Demand  forecasting and Staffing

· Managed teams spread across different geographies across projects with a peak team size of 25.
· Responsible for delivering multiple projects in various phases of lifecycle.

· Skilled in mapping client requirements, scope management, activity sequencing, resource allocation, risk management, effort & cost estimation and negotiations aligned to pre-set guidelines.

· Management style characterized by a focus on discipline, prioritization, and keeping focus on mission critical objectives.
· Continuously monitor & ensure higher levels of Customer Satisfaction.
· Ensure process compliance. Schedule & Conduct Internal process audits to ensure compliance to Quality Standards and MAP assessments.
· Review performance of deliveries against agreed Service levels and drive improvements whenever required.
· Good understanding of Quality concepts, methodologies and tools.
· A visionary leader with good communication, team building, interpersonal & analytical skills. 

Professional Experience Summary:
Worked as Project Leader in role of Project Manager in UHG (United Health Group), Gurgaon, Fortune 500 Company. UHG is Fortune 500 Company, ranked 21st in Year 2009 from June 2008 to June 2011.
Company Profile:

UnitedHealth Group Incorporated NYSE: UNH is a managed health care company. According to its company literature, UnitedHealth Group is a diversified health and well-being company dedicated to making health care work better. Headquartered in Minneapolis, Minn., UnitedHealth Group offers a broad spectrum of products and services through seven operating businesses: United Healthcare, Ovations, AmeriChoice, Uniprise, OptumHealth, Ingenix, and Prescription Solutions. Through its family of businesses, UnitedHealth Group serves approximately 70 million individuals nationwide
United Health Group It is the parent of United Healthcare, one of the largest health insurers in the U.S. It was created in 1977, as United Healthcare Corporation (it renamed itself in 1998), but traces its origin to a firm it acquired in 1977, Charter Med Incorporated, which was founded in 1974. In 1979, it introduced the first network-based health plan for seniors. In 1984, it became a publicly traded company.

TEI-Infrastructure / TEI-Endevor
Period

            : 
June 08 – June 11.

Environment

:    
Mainframe Applications 

Role


:
Project Manager
Designation

:         Project Leader

Infrastructure provides release-over-release build, change management, environmental triage, system support of development, system test, integrated system test and staged environments. This includes the coordination and execution of all infrastructure changes associated with a release such as new program entries, DACS changes, DB2 plan changes, build of new queues/CICS regions/foundations, applications of one shot, etc.

Depending on the application and level of service provided, TEI support can start early during the preparation of developments prior to the initiation of coding, or later during the coordination of changes being promoted to the staged environment following sign-off in system test.
Responsibility:-
Technical Responsibility:-

· Single handedly involved in Technical transition from Accenture team.

· Technical Transition from US – Technical Experts in Endevor/Xpeditor.

· DB2 DBA/Administration/Load/Unload/Performance Tuning – Entire Technical responsibility was single handedly performed from me.

· Technical Knowledge Transfer to my team. 

· Developed Technical Team for all the Transition I took.

· Ensure and transitioned into SME on Technical aspects of the entire Project.

Project Delivery:
· Responsible for delivering the projects (simple to medium complexity) within budgeted cost, scheduled time, and target quality 

· Manage the project team (small to medium size) 

· Validate /create scope, project plan, estimates, risk  for development assignments 

· Ensure stakeholder expectations are satisfactorily met or exceeded 

· Ensure the review process is in place and is effective 

· Establish availability of technological resources for the project 

· Attend all project related scheduled meetings; plan additional meetings as needed 

· Define and implement a metrics programme for project performance monitoring and improvement 

· Ensure organizational QMS processes and project related standards & procedures are followed. 

People Management/Leadership:

· Responsible for team management, team motivation 

· Create a synergy, collaborative work culture 

· Conduct team meetings, one-on-one meetings 

· Supervise team and provide feedback and guidance as required 

· Build and grow team 

· Encourage team to be creative and innovative to improve efficiency and quality of work.
Communication: 

· Maintain regular communication with all stakeholders on project progress, issues and action plans 

· Escalate issues to higher authority as deemed fit to arrest any crisis 

· Report project status to stakeholders, management 

· Strengthen relationship with business partners 

Job Knowledge:
· Responsible for team's continual enhancement of business domain knowledge 

· Coach and guide team to build knowledge 

· Promote initiatives to build domain specialists/SME 

Additional Responsibilities:
· Ensure that training needs identified, training plan made and executed 

· Assist in the hiring and assimilation of new employees 

· Look for opportunities for process improvement; 

· Contribute to organizational activities and initiatives 

· Ensure organizational E & I principles and QMS processes are followed 

Genpact as Lead Consultant from Oct 07 – Mar 08.
Equifax ADM Engagement 

	· Period
	· :
	· Oct 07 – Mar 08

	· Environ
	· :
	· Mainframe Applications – COBOL, JCL, CICS, ROSCOE, SAR

	· Client
	· :
	· Equifax Inc.

	· Role
	· 
	· Lead Consultant.


Equifax credit reporting solutions: Equifax has been providing value-added information solutions to business and consumers for over 107 years, today; Equifax is a global service provider which has business areas in Operations, finance and Marketing.

Activities:


· To give Production Support for MAINFRAME System and Documentation for the System

· Analysis and identification of the Impacted programs

· Modification of the Programs to make the system applicable for the new concepts 

· 24/7 on-call production support for AR, DCI and PA jobs 

· Support and resolve Payroll transmission issues – Fidelity 401K files

· Support mainframe transmission issues (Connect: Direct) for AR, AP and GL

· GEAC AR special year-end process

· Mentoring team member

· Analyzing training need of team member

· Allocating work to the team

· Documentation and maintaining project Repository

CSC (Computer Sciences Corporation) since January 2001 to October 2007, Joined CSC as Intern and worked as Sr.Software Engineer in CSC’s (GHPAT-Globally High performance Application Team).

Significant Projects:-
Project Profile 
Project Name: Zurich (ZFS) – Spain

Worked in this project since Feb 2007 to Oct 2007. 
Onsite Training – Undergone training in Spain-Barcelona on Insurance product – Info2000.

Zurich Financial Services in Spain is formed by the insuring companies Zurich Spain and Zurich Vida. 

The group basically concentrates its activities in the insuring business of life and not-life. 

The financial force of Zurich is present in more than 50 countries and with more than 38 anywhere in the world. This capacity allows to offer the amplest range of solutions and most innovating products million clients.

 Project name: Migration – Farmers Insurance
Farmers Insurance Group of Companies is based in Los Angeles, California, and operates in 41 states across the country through the efforts of approximately 18,000 employees. Farmers Group, Inc., is a provider of insurance management services and a holding company. Acting under the dba Farmers Underwriters Association, and with its wholly owned subsidiaries, Truck Underwriters Association and Fire Underwriters Association, they act as the attorneys-in-fact for three reciprocals or inter-insurance exchanges – Farmers Insurance Exchange, Truck Insurance Exchange and Fire Insurance Exchange. The management company is not, however, an owner of these insurers. In addition, Farmers Group, Inc., is a life insurance holding company of the Farmers New World Life Insurance Company.

Project name: US-Exceed-Geico-D

Profile: Worked as Sr. Software engineer in Development project of GEICO insurance.

Was one of the Key members in Interim Geico Delivery. Handling team size of 4.

Project name: US-Exceed-Browser-M

Business area: Insurance

Domain: Property & Casualty

Location: US, Blythewood, South Carolina.

End customer: CSC Blythewood, US
US-Exceed-Browser-M

Background:

Exceed is a Browser version of the product.

The S3+ Browser project uses Savannah Architecture 2.0 (Savannah Architecture 1.0 is used to browser-enable SII, Point for iSolution products) and subsequent iterations of savannah architecture 2.X for each quarterly functional deliveries of S3+ Browser. This architecture has 3 tiers namely PST (Presentation Services Tier uses VB, JAVA Scripts, XML, XSL, SQL Server), CF (Communication Framework uses XSLT, JAVA Records, Web Sphere), and BST (Business Services Tier uses COBOL LE, CICS, DB2).

 
Project name: Series 3+ Host Maintenance/ US-S3+-HOST-M

Business area: Insurance

Domain: Property & Casualty

Location: US, Blythewood, South Carolina.

End customer: CSC Blythewood, US
S3+ Host Maintenance  
 

Background: 
  
Series III plus is a property and casualty product for large insurance companies. It covers the complete range of activities required in the insurance industry from quote processing to MIS report generation and finance interface. CSC India has been involved in the maintenance of this product since September 1998. 

  

Series III plus is a Windows NT version, and is also called Series III in general. It is one of most important products from CSC in the property and casualty area. Since CSC possesses a substantial customer base for Series III, maintaining the code for this product becomes a major task. CSC has made an entire unit responsible for handling the present customer-related requests/ inquiries about Series III. 

  

· The scope of both projects includes maintenance of the following applications: 
·    Billing and Collection (BCWS) 
·    Underwriting Work Station (UWS), including APG work 
·    Disbursement Work Station (DWS) for host and workstation 
·    Contract and Commissions Work Station (CCWS) 
·    Infrastructure (IAP-Integrated Application Platform) for host and workstation 
·    Common functions (WIP, PEI, CMT, CHF) 
·  Customer Information Work Station (CIWS) 
· Claims Work Station (CWS) 

Work Profile-
Primary Responsibility: Customer Information Work Station (CIWS)

Under the umbrella of CIWS comes, Client Merge, Client Batch and Client Information System.

Secondary Responsibility: Policy Admin i.e. Underwriting Work Station (UWS), including APG work.

Other Responsibility includes offshore support to Hartford Client team in India in the development work for Client Batch, and Migration work.

Technically,

· Provide analysis, programming, support and maintenance to the United Farm Bureau, Southern Farm Services, and Alfa Insurance Team in COBOL, DB2 and CICS Environment for Client Information Work Station.

· Recreation of critical cases and customization of code as per client environment using COBOL, DB2, CICS.

· Analyze the technical workflow of program and resolve the problem reported by Business Analyst and End User of the Product. Problem could be Logical or Technical  

· Prepare the Unit Test Plan and do the Unit test of the fixed problem  

· Prepare the documentation of the problem resolved and communicate to the Business Analyst and End user for System Test.

· Maintain the consistency of Data Base by checking whether correct data is going into database.

· Prepare the Technical and Functional Specification for enhancement of functionality according to user requirement and coding of specification

· Peer review of the specifications and coding.
· Interacting with the services department to understand the client requirements and problems.

· Understanding the architecture of the new release and communicating the same to the team.

Quality Initiative:-
· Thorough understanding of Capability Maturity Model

· Well versed with the CMM level KPA’s.
· Actively involved in project audit.
Knowledge Management:-
Contributed the Organization’s Knowledge Management Activities by putting forward Valuable Suggestions. 

Onsite Experience:-
· Was Sent to Onsite training to Blythewood, South Carolina, US for short duration of 4 months on the Product and technical knowledge enhancement.

· Objective was to understand the product, get the technical knowledge and interact with the customer.

· Thereby creating a goodwill and understand the client, there work process and there expectation.

· Was sent to Barcelona, Spain for duration of 3 months for product and business training.

Computer Capabilities:-
Hardware & Operating Systems
(IBM 3270 ( OS/390 ( UNIX/LINUX



( Windows 95/98/NT/2000 ( MS DOS

Databases



( DB2 ( ORACLE
Programming Languages
          ( COBOL for OS/390 ( COBOL 74 / 85 ( JCL  

Mainframe Capabilities

( CICS ( TSO/ISPF ( VSAM ( SDSF ( SPUFI ( DCLGEN

GUI & Tools
( XPEDITOR ( ENDEVOR ( Data Set Utility ( CEMT ( CEBR ( CECI ( ISPF ( IBM Utilities ( Compare Utility ( Search Facility (Data Transfer Utility (FTP) .

Visa Status:-
Valid B1 visa to United States till 2012

Training Attended:-
	1
	Attitude Management

	2
	Communication Skills 

	3
	Memory Enhancement

	4
	Basic Insurance Concepts

	5
	Basics of General Insurance

	6
	INS 21

	7
	CICS

	8
	Customer Relationship Mgmt

	9
	CMM Awareness

	10
	QMS Basic

	11
	Software Testing

	12
	COBOL Language

	13
	Advanced DB2

	14
	New Manager’s Training

	15
	PMP Training

	16
	SIX sigma


References

Available upon request.

